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The legendary workshop “Mastering the Requirements Process”  
now has a sequel, especially designed to further extend your 
requirements capabilities. Mastering the Requirements Process 
gave you the techniques to discover exactly what your customers 
need and want for their products and to write measurable requi-
rements.

This workshop builds on your ability by showing you how to 
use good requirements practices as a communication and project 
management tool. The workshop makes it possible for you to 
realise the benefi ts of requirements at a higher level - one where 
you use requirements deliverables to control your project, and 
produce systems that deliver the maximum possible benefi ts to 
your customers.

Using this workshop, you can build upon your superior require-
ments skills, and make better use of your requirements by:

• Using your requirements deliverables as input to 
 project management
• Being agile - choosing the level of requirements you need 
 for fast results
• Assessing commercial off the shelf (COTS) software 
 using requirements techniques
• Exploiting requirements deliverables for risk management 
 and cost estimation
• Integrating creative requirements practices 
 for innovative products
• Maximising the value of your requirements investment
• Taking advantage of requirements practices to enable change
• Matching project success indicators and 
 good requirements practices
• Building a requirements knowledge model 
 for communication and traceability

It is beyond argument that good requirements are crucial for 
good systems. This workshop is about better requirements - ma-
king yours the best they can be. 

Why should you attend this workshop ?

We studied practitioners using the Volere requirements practices 
to assess what they needed to get an even greater advantage from 
their requirements projects - this workshop is the result. This is 
an advanced workshop that improves the skills of experienced 
business analysts, and teaches how to use the requirements de-
liverables for project management.

We show you ways of choosing the best set of requirements to 
give you a competitive edge and still get your product to mar-
ket on time. We include techniques for quantifying the business 
value of your requirements investment. We show you how to 
anticipate market opportunities by inventing the requirements 
that your customers are not yet asking for. And we deal with 
requirements for existing systems, along with techniques for 
managing meta-projects - large projects made up of a number 
of technologies and sub-projects. The project sociology section 
in this workshop helps you to discover the correct stakeholders 
for your project, to involve them in the appropriate parts of the 
project, and more importantly, to keep them involved.

Who should attend this workshop ?

This workshop is appropriate for:

    * business analysts,
    * systems managers,
    * project leaders,
    * project managers,
    * consultants,
    * systems analysts
    * planners, ...

The material is aimed at people who are experienced require-
ments engineers and already have practical working knowledge 
of business events, business use cases, product use cases, context 
models, stakeholder maps, requirements templates, functional 
requirements, non-functional requirements, constraints, ...

The introductory workshop, Mastering the Requirements Pro-
cess, which we organise again in 2008 on 11-13 August, and on 
6-8 October, covers these foundation concepts. All participants 
of this advanced workshop should have attended that three-day 
foundation course “Mastering the Requirements Process”.

Practice techniques in workshop sessions:

This course includes intensive workshops that give you the op-
portunity to apply the concepts presented. The case study is a 
multiple technology project involving a mixture of sub-projects 
concerned with embedded software, a web site, commercial off 
the shelf (COTS) software, custom built software, new systems, 
legacy systems and business processes. Participants work in 
teams and explore the extended requirements ideas by:

    * Building a requirements knowledge model
    * Changing the model to suit a variety of projects
    * Using the model to assess impact of change
    * Inventing creative requirements
    * Quantifying the requirements costs, benefi ts and value
    * Using meta-management principles
    * Modelling communication demand analysis
    * Inventing personas
    * Mapping stories to a formal knowledge model
    * Analysing requirements for an existing product

Participants also get the chance to interact personally with the 
instructor, receive advice on their own situations, and discuss 
how the ideas from this workshop can be implemented in their 
own work environment.

Finally, participants will get 
a free copy of the textbook 
“Requirements-led 
Project Management: 
Discovering David’s Slingshot” 
that was written 
by Suzanne and her husband 
James Robertson.
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9.30h - 10.00h Registration (only fi rst day)
  Welcome with coffee/tea and croissants

10.00h  Start of each workshop day

This programme is spread over 2 days, from 10h00 (but Suzanne 
will already be present from 9h30 to answer your questions) till 
18h00, with a dinner around 13h00. 

The two-day workshop will cover the following topics:

REQUIREMENTS KNOWLEDGE

The key to a successful requirements process is knowing which 
requirements knowledge you need to discover and how the dif-
ferent types and levels of knowledge relate to each other. Light 
or agile processes are intended to give you fast results with the 
minimum of effort expended. However success is dependent 
on fi nding a solution to the right problem and that means so-
mehow or other we need to get the right requirements. We are 
always searching for a balance between the knowledge we need 
to get and the time available to get it. Here we show you how 
to understand and quantify the different types of requirements 
knowledge. Then, taking your own critical success factors into 
account we look at ways of making your requirements more agile 
and more effective.

REQUIREMENTS FOR EXISTING SYSTEMS

Changes or additions to an existing system have special require-
ments considerations. Here we look at a 5-step systemic ap-
proach for making changes to requirements for existing systems. 
We examine approaches for analysing new requirements and 
assessing the impact on other parts of an installed system. We use 
the requirements knowledge model as a way of guiding impact 
analysis. We also look at ways of communicating new require-
ments to the people who might be affected by them.

INVENTING BETTER PRODUCTS

An effective requirements process must include innovation if 
you are to produce a better product. Many of your stakeholders 
are not in a position to know all their requirements, nor can they 
imagine what is possible. We show you how to invent, and how 
to advance your company’s work practices or position in the 
marketplace. We demonstrate creativity techniques, including 
the principles of divergence and convergence, to inspire people 
to invent and have new ideas. We also discuss how and when to 
integrate creativity in your own requirements process.

REQUIREMENTS VALUE

Value is concerned with the cost and benefi ts of requirements. 
Here we quantify requirements so you can measure their cost, 
and compare to the benefi t they deliver. We show you how to 
use requirements deliverables for early estimates. We give you 
ways of prioritising and negotiating requirements to best fi t your 
project sociology. We treat requirements as a business invest-
ment, and consider the ways to quantify business value. We also 
explore ways to take advantage of requirements reuse.

META-MANAGEMENT AND MULTI-TECHNOLOGY

Meta-management is managing the connections between the 
projects, tasks, people and technologies for multi-component 
projects. Meta-management is also about managing requirements 
changes in the most effi cient way. You can apply meta-manage-
ment principles to the pieces of one large project for managing 
a number of inter-dependent projects. Here we identify the 
components that need meta-management along with approaches 
for keeping track of the dynamics. We also learn how to modify 
your requirements knowledge model to cater for multi-product 
projects.

REQUIREMENTS SOCIOLOGY

Requirements come from people. We call these people stakehol-
ders-the people who have an interest in your requirements. We 
show you how to fi nd the stakeholders and interest them in your 
project. And how to keep them interested. We show you how to 
analyse the communication demands that are most vital to your 
project’s success. We draw on knowledge from sociology, philo-
sophy and psychology to explain how to do a project sociology 
analysis for building communication bridges and maintaining a 
collaborative project. We discuss the difference between commu-
nicable knowledge and documents. You will learn how to build a 
mapping between requirements knowledge and the requirements 
deliverables that are relevant to your project.

REQUIREMENTS SIMULATIONS: 
STORIES AND PROTOTYPES IN REQUIREMENTS

Requirements analysts use stories to discover requirements by 
designing prototypes and building different scenarios of a situati-
on. They also use stories to drive requirements workshops and to 
help create innovative requirements to make our products more 
competitive. Here you learn how to use simulations and perso-
nas to create the most useful scenarios for your project. We also 
look at business event stories, product use case stories, version 
planning stories and story rooms. Then we show how to connect 
informal stories to the formal requirements knowledge model.

IMPROVING YOUR REQUIREMENTS

An effective requirements process is composed of knowledge, 
activities and roles. We discuss each of these elements and iden-
tify for you a minimal framework of requirements deliverables 
and checkpoints. Then we show you how to modify the frame-
work to fi t a variety of projects with different sociologies and 
different critical success factors. We look at how to avoid 
potential communication chasms and requirements black holes 
by designing feedback loops. We show you how to adapt your 
requirements knowledge model, and your requirements process, 
for maximum agility.

18.00h  End of each workshop day
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Suzanne Robertson is co-author of the book “Mastering the Requirements Process, 
Second Edition” (Addison-Wesley 2006). This book provides guidance on fi nding requirements 
and writing them so that all the stakeholders can understand them. Her other requirements book, 
“Requirements-Led Project Management” (Addison-Wesley 2005) addresses how to use 
requirements as input to planning and management. She is also co-author of the Volere 
approach to requirements engineering.

She has more than 30 years experience in systems specifi cation and building. Her courses on 
requirements, systems analysis, design and problem solving are well known for their innovative 
workshops and practical applicability. Current work includes research and consulting on fi nding
and involving the right stakeholders, the building of requirements knowledge models and 
running audits for assessing requirements specifi cations. She is a principal and founder of 
The Atlantic Systems Guild and is founding editor of the Requirements column in 
IEEE Software magazine. You can fi nd more about The Atlantic Systems Guild at 
www.systemsguild.com, and about Volere at www.volere.com. 

Barry Boehm writes in the foreword to this book that you will fi nd this book a treasure trove of experience-based guidelines and illustrative examples 
on how to get the requirements right on your project. These include:

  • guidelines and examples on treating the requirements as an investment activity
  • getting the right people involved and understanding their cultures
  • techniques for stimulating mutual learning and a shared vision among stakeholders
  • the use of prototypes and simulations
  • dealing with legacy systems
  • managing systems requirements, systems of systems requirements, and requirements processes
  • checklists of “What do I do right now?” and “What’s the least that I can get away with?”

As a bottom line, the book does a wonderful job of lifting its readers from a focus on templates and objects to 
  a focus on people’s needs, capabilities, and ability to work together to achieve a shared vision of 
    the requirements (and the design) for a system that will satisfy all their needs and constraints. 
     I hope you have the opportunity to use its practices on your next project.

R E G I S T R A T I O N   F O R M
Fax this registration form  to (09) 241.56.56 or to our backup fax (09) 220.34.57

Questions about this seminar? Call us at (09) 241.56.13 or e-mail us via seminars@itworks.be

First Participant:
 Mr. /  Mrs.  Name: ________________________________ Job Title: ___________________________________
Second Participant (receives 10% discount):
 Mr. /  Mrs.  Name: ________________________________ Job Title: ___________________________________
Third Participant  (receives 20% discount):
 Mr. /  Mrs.  Name: ________________________________ Job Title: ___________________________________
Fourth Participant (receives 30% discount):
 Mr. /  Mrs.  Name: ________________________________ Job Title: ___________________________________
Fifth Participant (receives 30% discount):
 Mr. /  Mrs.  Name: ________________________________ Job Title: ___________________________________
Company: __________________________________________________________________________________________
Company Address:__________________________________________________________________________________
Phone: __________________ Fax: ____________________ VAT nr.: ___________________________________
E-Mail: ____________________________________________________________________________________________

Registers for the advanced workshop:

 MASTERING THE REQUIREMENTS PROCESS (15-16 September 2009, 10-18h) - 1350 EUR (+ 21% VAT)

Please send the invoice to my company address (above) unless otherwise indicated. If  we need to mention 

a Purchase Order number on the invoice, please mention it here:   PO number: ______________________________

Date: _______________________________________________ Signature: ________________________________

Please  send this registration form by post or fax to I.T. Works, I.I.C., Technologiepark 3, 9052 Gent,
fax: (09) 241.56.56 or (09) 220.34.57. You will receive a confirmation, invoice and route description.
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