
Goal of this Workshop:
TOGAF, The Open Group Architecture Framework, 
is a detailed method and a set of supporting tools 
for developing enterprise architecture. It describes 
the process for acceptance, production, use and 
maintenance of enterprise architectures. TOGAF 
is used worldwide by numerous architects to design, 
evaluate, and build the right architecture for their or-
ganization. TOGAF is an open standard, managed 
by The Open Group.

According to TOGAF, enterprise architecture (EA) is 
"the fundamental organization of a system, embod-
ied in its components, their relations between each 
other and the environment, and the guidelines and 
principles that govern the design". TOGAF assists 
in the integration and management of IT resources 
from a strategy and business-driven point of view. 
During this workshop, TOGAF 9 is employed to ex-
plain the basic elements of enterprise architecture 
and to show how this framework can be used when 
documenting your enterprise architecture.

full proGramme:
9h30-10h: Registration and Coffee/Tea
1. Introduction 
    • The Open Group 
 • What is TOGAF ? 
 • TOGAF Certification 
 • Enterprise Architecture 
 • The structure of TOGAF 
 • TOGAF and other frameworks 
    • Case Study: ArchiSurance
2. Architecture Development Method (ADM) 
 • Overview of the ADM cycle 
 • Involving the organisation 
   • Preparation Phase 
   • Fase A: An Architecture Vision 
 • The right architecture 
   • Fase B: Business Architecture 
   • Fase C: Information Architecture 
   • Fase D: Technology Architecture 
 • Making the Architecture Work 
   • Fase E: Opportunities/Solutions 
   • Fase F: Migration Planning 
   • Fase G: Implementation Governance 

ansWers these questions:
After completion of the course, you will have:
• Knowledge of the different aspects of TOGAF, 
 particularly the Architecture Development  
 Method (ADM), Foundation Architecture and  
 the Enterprise Continuum
• Insight into the relationship between TOGAF and  
 other architectural frameworks
• Insight into the relationship between TOGAF and  
 ArchiMate
This workshop is organized in collaboration with 
BiZZdesign Belgium and the Netherlands.

price of this Workshop:
The price of this workshop is 1250 EUR (+ 21 % 
VAT), incl. participation in the workshop, lunches, 
coffee/tea, and a copy of the book "TOGAF v9", 
published byVan Haren Publishing.

Discounts:
For simultaneous registrations (one invoice), the 
2nd participant of the same company receives 10%, 
the 3rd 20 % and all further participants 30 % dis-
count. A 20 % discount is given to participants from 
schools and universities..

cancellation policy:
Cancellation is possible up to 2 weeks before the 
workshop, if received in writing. In this case, 20 % 
of the total amount is charged for administration. 
Otherwise, the full registration fee is due, regardless 
of the reason of cancellation. Replacement of  
a participant is possible at no extra charge.

Workshop leaDer:
Patrick Derde has worked with enterprise architec-
ture for more than 15 years. Today, he is a  
TOGAF Certified architect, working as an Enterprise 
Architect for KBC Bank and Insurance. He is also 
Managing Partner of BiZZdesign Belgium, which of-
fers complete and integrated solutions to design and 
improve your business. At KBC Bank he has been in-
volved in the development of Enterprise Information 
Architecture and development support of Segment 
Architectures, driven by business architecture. 

   Mr.   /    Mrs.

Name:   ___________________ First Name: ____________
Job Title:  ________________________________________
Company: ________________________________________
Company Address: _________________________________
_________________________________________________
Phone: _____________________ Fax: _____________
VAT/BTW/TVA nr.: ________________________________
E-Mail: __________________________________________

R e g i s t R a t i o n    F o R m
Agrees with the workshop conditions, and registers for:

  TOGAF 9 Foundation Training (5-6 October 2011)
Please send the invoice for 1250 EUR (+21% VAT) to my
  Company address
  Personal address: __________________________

Extra info for invoice (like order nr.):__________________

Date _____________  Signature ___________________

Fax to: (09) 241.56.56 or register on-line - Questions ? Call (09) 241.56.13 or e-mail seminars@itworks.be

Please complete and return this form by mail or fax to: I.T. Works, Innovation Center, Technologiepark 3, 9052 Gent, fax: (09) 241.56.56.  
After receipt of the registration form, you will automatically receive a confirmation, invoice and a detailed access plan.  
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 • Keeping the process going 
   • Fase H: Change Management 
   • Requirements Management
3. ADM Guidelines and Techniques 
 • Introduction 
 • Guidelines for applying the ADM 
 • Architecture Principles 
 • Business Scenarios 
 • Viewpoints and Views 
 • Gap Analysis 
 • Implementation techniques
4. Architecture Content Framework 
 • Introduction 
 • Building blocks 
 • Content Metamodel 
 • Architecture Deliverables
5. Enterprise Continuum and Tools 
 • Enterprise Continuum 
 • Architecture Partitionering 
 • Architecture Repository 
 • Tools for Architectuur-Ontwikkeling
6. Reference models 
 • The Technical Reference Model (TRM) 
 • The Integrated Information Infrastructure 
  Reference Model (III-RM)
7. Architecture Capability Framework 
 • Introduction 
 • Architecture Governance 
 • Architecture Board 
 • Architecture Compliance 
 • Architecture Maturity Models 
 • Architecture Skills Framework

18h00:  End of this Training

You will receive a copy of the  
reference book "TOGAF v9  
- Enterprise Edition"  
(Van Haren Publishing,  
February 2009, ISBN  
9789087532307, 787 pages)  
with your participation  
in this workshop:

5-6 octobeR 2011 (10-18h) - golden tulip (diegem) 

Be better prepared  

for EA projects  

that use TOGAF 9  

as EA framework and process

TOGAF 9 
FOundATiOn TrAininG


